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INTRODUCTION FROM

OUR FOUNDER

This year marked a significant milestone
for Green Schools Project, as it was 10
years since | left full-time teaching to
establish the organisation. Much has
changed over the past decade. In 2015,
the UK was still part of the European
Union, few people had heard of something
called a coronavirus, and the education
system was coming to terms with the
reforms introduced by Michael Gove.

Over the same period, there has also
been a major shift in how climate change
is perceived. The IPCC 1.5°C report in
2018, the Extinction Rebellion protests,
and the school strikes of 2019 helped
wake many people up to the reality of
the climate crisis. However, despite the
Paris Climate Agreement being signed
in 2015, in 2025 we still live in a world
where global carbon emissions continue
to rise each year, rather than falling at
the steep rate required to avoid tipping
points that could push the situation
beyond our control.

In education, the most significant change
since 2015 has not been in how an issue
that will define the future of all young
people alive today is addressed. Instead,
it has been incremental cuts to school
budgets, eroding everything beyond

essential staff salaries. This has led to
overworked teachers and school leaders
struggling to make space for anything
beyond the core curriculum in pupils’
education.

Green Schools Project works within these
constraints. While what is required across
society, the economy, and the education
system is increasingly clear, the ability
to move towards a more equitable and
sustainable system often feels out of
reach due to the pressures facing us
all. Alongside other climate education
organisations, we are doing our best to
support schools to transform how they
address the climate crisis.

The year of 2024-25 was the fourth full
year of running Zero Carbon Schools.
Our 2023-24 Impact Report outlined our
approach through the key themes and
distinctive features that we believe make
it the most comprehensive and effective
climate education programme available
to schools.

In 2024-25, the Green Schools Project
team developed an updated Theory of
Change, focusing on three key groups
where we have animpact: pupils, teachers,
and the wider school community. This

year, we also trialled more in-depth support to engage the school community, working with
schools in Bristol and London. This report outlines the impact we had across those three
groups and the outcomes of this increased community support.

While the challenges facing society have rarely felt greater, there is still hope, positivity,
and optimism to be found in the stories of pupils, teachers, and community members doing
their bit. | hope you enjoy reading a few of them here.

HENRY GREENWOOD
Founder & Managing Director
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https://www.google.com/url?q=https://www.greenschoolsproject.org.uk/wp-content/uploads/2025/01/Green-Schools-Project-Impact-Report-2023-24.pdf&sa=D&source=editors&ust=1768988880011541&usg=AOvVaw35qRYv1PstulKfuMFiZ2q9

OUR ZERO CARBON
SCHOOLS PROGRAMME

Zero Carbon Schools is a comprehensive package of resources, teacher training, and
support designed by teachers for teachers helping to put climate education and action at
the heart of school life.

Zero Carbon Schools takes a cross-curricular and skills-based approach to teaching about

the climate crisis, with pupil-led, collective action at its core. Our year-long programme is . Sl : 5 6" ZerO Ca I'bOﬂ SChOOlS

suitable for primary school pupils in Years 4-6, and our secondary programme caters to LA e, * o

students from Year 7 through to sixth form and college. o ~ e |S a WO nd e rful free
OUR PROGRAMME IN A NUTSHELL ==, ) < scheme that will

engage, motivate,

and inspire your
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https://www.greenschoolsproject.org.uk/2025/10/28/westminster-city-council-platform/
https://www.greenschoolsproject.org.uk/2025/10/28/westminster-city-council-platform/
https://www.greenschoolsproject.org.uk/2025/10/28/westminster-city-council-platform/

YEAR IN NUMBERS 2024-25

pupils attended a school delivering
Zero Carbon Schools

7,696

pupils took part in Zero Carbon
Schools sessions

126

schools completed Zero Carbon
Schools

46

schools benefited fromextra Green
Schools Project staff delivery
time through our enhanced in-
person, premium or community
action offers

8

25%

proportion of

proportion of

primary schools

102

schools received an estimate of their
school’s carbon footprint

average annual reduction in
carbon emissions for schools with
comparable data

237

increase in number of actions schools
are taking to reduce their emissions
by the end of the programme

4 b}

secondary schools

897

of pupils recommend Zero Carbon
Schools to other young people

of teachers recommend Zero
Carbon Schools to other schools

98%

of teachers agree that Zero Carbon
Schools improved their pupils’
teamwork skills

977

of schools said that Zero Carbon
Schools has helped their school to
take action to reduce their carbon
footprint

of teachers agree that their pupils
feel more positive about their role
in tackling climate change as a
result of Zero Carbon Schools

100%

of teachers agree that Zero Carbon
Schools has developed their pupils’
understanding of climate change

897%

of teachers agree that Zero
Carbon Schools improved their
pupils’ communication skills and
confidence



VISION
Climate edgcathn and ayctlon f':lre at the heart INNOVATIVE
of school life with pupils acting as catalysts
for change.
ENTHUSIASTIC
FUN
COLLABORATIVE

MISSION

We're here to help schools transform the way
they respond to the climate and nature crisis.

ENVIRONMENTALLY
RESPONSIBLE

ETHICAL

INNOVATIVE

The climate crisis requires new ways of
thinking and doing. We develop creative
and flexible solutions to help schools
transform their approach to climate
education.

ENTHUSIASTIC

We champion the vital role of educationin
tackling the climate crisis, collaborating
with schools to harness the inherent
enthusiasm of young people to become
climate leaders.

FUN

This topic can give rise to challenging
feelings, we focus on the enjoyment that
comes from taking action and do our best
to employ a lightness of approach.

COLLABORATIVE

We believe in the power of working
together. We actively seek partnerships
and collaborations, valuing the
contributions of others in our shared
mission to address the climate crisis.

ENVIRONMENTALLY
RESPONSIBLE

We are committed to environmental
responsibility in all our operations,
ensuring our actions as a team align with
the principles we advocate for in our
mission and vision.

ETHICAL

We are dedicated to being a kind and
supportive employer and a conscientious
organisation that is committed to
accountability and mutual respect.

IN 2024-25 THE GREEN SCHOOLS PROJECT TEAM DEVELOPED AN
UPDATED THEORY OF CHANGE. WHICH IS STRUCTURED AROUND
THREE KEY AREAS: SCHOOLS. PUPILS AND COMMUNITIES.

SEE NEXT PAGE




PUPILS
SCHOOLS COMMUNITY
Pupils are able to make a positive impact on the

climate and nature crisis in their families, schools,
and communities throughout their lives

Teachers deliver high quality
climate eduction supported by

Schools become community hubs

for sustainability, inspiring action
to address the climate crisis

leaders who embed

sustainability in the culture of | ¥ oo \
the school - | Pupils can articulate More young people Pup |!:kﬁgvelop
o | their feelings about the || have access to conf dencé and ke N [ \
N S . ! C'S'T;;;i';é'z’n‘;eimg l C"Te?;aerﬁféﬁaé}on’ ' | agency to tackle | Schools work with | Communities
High quality, Eoachers are ableito overwhelmed background the c_In_nate their community to d understand more
action-fonEE develop their o crisis ) take action on the || about the climate
climate education climate education Ny — - — _ Issues 2t Rl H §i end what they
is delivered across practice through Pubils understand I Pupils feel more Pupils are role them can do about it
the whole school training phiS | models in their Yy £
L < the link between | schools and inspire . ]
; = =N \ climate change and e Pupils and school staff are role models
School leaders and teachers take action ) social justice behaviour g who inspire the community to make
to improve school sustainability - _ changes
I\, S A

T — community and feel supported to do so

Pupils see adults who care about climate

change and take action PUDIl t1 Pupils feel inspired to
LD VaNE 20 involve the local

tfhlk a:lbolut ::lh?jt community in their
EE ERUTS actions

Staff feel their efforts to improve
sustainability are worthwhile and
appreciated

Teachers feel Schools feel part of a
supported to run collective effort to
the programme address sustainability

Teachers feel the resources are easy to
use, relevant, and engaging

Comprehensive
support is
provided to

schools

Teacher training Carbon footprint Weekly pupil Pupils design and
sessions are tool and emission sessions lead projects to
delivered to all reduction throughout school take action in
staff recommendations year their schools

Support and
guidance to
involve the
community

High quality climate
and sustainability

Schools are linked
to a network for
support

education resources

@ - GREEI
' (" outcomes | ((Long-term mpact THEORY OF CHANGE  =HOZLS




OUR IMPACT ON SCHOOLS

High-quality climate education
delivered in schools

makes climate education meaningful and action-focused. It empowers
pupils to understand their impact, take real steps towards sustainability,
and share their learning with others. It also supports schools in embedding
climate action across the curriculum in @ manageable and inspiring way.
We saw a real shift in pupil awareness, confidence, and leadership—and
the whole school community benefited.”

‘ ‘ “Zero Carbon Schools is a well-structured and engaging programme that

CARRIE SEARLE.
FOREST SCHOOL | ECO COORDINATOR AT TRINITY PRIMARY AND
NURSERY IN EXETER

In 2024-25, 126 schools (95 primary, 31 secondary) delivered Zero Carbon Schools, with 73%
running it during curriculum time, mostly reaching whole year groups. Half of the participating
schools had run the programme before, some for the fourth consecutive year.

-

EASY TO USE RESOURCES

We know that most teachers and school leaders want to deliver climate and sustainability
education in their settings but research tells us that many don't feel they have the time
or training to do so. That's why Zero Carbon Schools is designed to be easy for schools to

\_

deliver.

We offer engaging lesson plans that do not require much preparation time, resources,
or subject knowledge. This year we introduced new secondary specific pupil resources
suitable to be delivered with an eco-team as a lunch time or after school activity. These
were used by pupils from Year 7 to Year 13.

“ “It's really easy from a teacher’s perspective... It's very accessible. There's

not much prep time needed for it.
CHANTELLE GREENING.
SUSTAINABILITY LEAD AT RICARDS LODGE SECONDARY SCHOOL IN MERTON

(. OF TEACHERS (N=57) AGREE ZERO
96/° CARBON SCHOOLS RESOURCES ARE

EASY TO FOLLOW.
(. ] AGREE THEY ARE PITCHED WELL
©) FOR THEIR PUPILS.

‘ ‘ “l loved the lesson PowerPoints. | knew that they would be ready to go, with

very little adaptation, which is so helpful when we are all so busy.”
RACHEL SMITH.
ASSISTANT HEAD AND Y516 TEACHER AT KYMBROOK PRIMARY IN BEDFORD

~N

J

Teachers and school leaders receive expert, personalised support to help them deliver and
adapt the programme, which is especially valuable for new schools.

In 2024-25, we strengthened our support model by expanding our range of online support
sessions. These built confidence for teachers coordinating and delivering the programme,
encouraged peer learning, and guided schools through each stage. New thematic sessions
included teacher training delivery, running successful pupil projects, and involving the
community.

“I really liked this model of meeting up and discussing what you were doing and
‘ having the opportunity to preview what was coming next. There was always

support out there.”
SHARON BRETT.
HEAD OF SCHOOL AT CAWSTON CE PRIMARY ACADEMY IN NORFOLK

15
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https://www.rebootthefuture.org/articles/rebooting-education-2023
https://www.rebootthefuture.org/articles/rebooting-education-2023

CLIMATE ACTION IN SPECIAL EDUCATIONAL
NEEDS AND DISABILITY (SEND) SCHOOLS

ADDRESSING EQUITY IN CLIMATE EDUCATION

There is a clear gap in SEND-specific climate education and teacher support. Addressing
this is a priority, alongside building stronger peer networks for teachers in specialist
education settings.

In 2024-25, four SEND schools delivered Zero Carbon Schools, including Bridgelea
(Manchester), a primary SEMH school and Pupil Referral Unit, now entering its third
consecutive year in 2025-26.

CASE STUDY: BRIDGELEA

Bridgelea demonstrates whole-school impact, with pupil-led climate action
influencing staff and the wider school community. One project saw pupils lead an
assembly on the fashion industry’s environmental impact, supported by a visit to a
recycling centre.

“It's not just the children whose minds we are changing. It's been the

‘ ‘ staff... we are now educating our site staff and getting everybody on
board, so it's a whole school plan.”

CLAIRE PICKERING.
TEACHER. BRIDGELEA PRIMARY SCHOOL IN MANCHESTER

Click here to read more about Bridgelea’s story.

TEACHER TRAINING TO DEVELOP
CLIMATE EDUCATION PRACTICE

Whole-school teacher training is central to the programme, delivered through two sessions:
‘Climate Reality and Response’ and ‘Bringing Climate and Sustainability into Lessons'.
Together, they build staff confidence, promote shared responsibility and embed climate
action across subjects and school culture.

IMPACT HIGHLIGHTS:
Pupils noticing adults

9 3% 9 5% taking climate action

of staff (n=132) felt (n=119) felt motivated increased from
motivated to reduce their to include climate and
o o
school’s carbon footprint sustainability in their 5 0 /o to 6 6 /o
after session one. teaching after session two. over the programme
(n=873).

“The [teacher training] sessions really made our staff think about how we are
developing our own climate curriculum and how far we have already come in
this process.”

MELISSA CALLABY.

ASSISTANT HEADTEACHER RESPONSIBLE FOR CURRICULUM
AT BEECHWOOD PRIMARY SCHOOL IN LEEDS

M, | you is born (his day in (he
Around the world, | fS% N £ | ' Which is Christ the Lord.
gavernments, ; . i '
organisations and
communities are
helping tackle
climate change,



https://www.greenschoolsproject.org.uk/wp-content/uploads/2026/01/Bridgelea-Primary-School-Case-Study.pdf

SCHOOL LEADERS AND TEACHERS TAKE
ACTION TO IMPROVE SUSTAINABILITY

This year, 102 schools used our online carbon calculator tool and received a tailored carbon
footprint poster.

Among 32 schools with comparable data, carbon emissions

fell by an average of 10.2 TONNES (4%).

Pupils use real school data to calculate emissions, helping them choose impactful projects
while supporting leaders to target key reductions. The programme also supports schools
to meet DfE Climate Action Plan requirements: the proportion of schools developing a plan
rose from 53% to nearly 80% by the end of the programme.

“Now we have a
dedicated primary-school
sustainability team that
helps the whole school
reduce our carbon
footprint through simple
everyday actions.”

Overall, 97% of schools reported taking actions to cut emissions. The percentage of schools
taking at least 12 of the 28 suggested actions increased from 65% to 91%, with purchasing
showing the largest improvement (+40%).

messages and the actions from the [Zero Carbon School] programme are not

add-ons and that it becomes part of our curriculum.”
HEAD AT MAY PARK PRIMARY SCHOOL IN BRISTOL

‘ “We have an ecology and sustainability action plan. We'll make sure that those

MOHIUDDIN AHMED
CLASS TEACHER AT STRATFORD MANOR
PRIMARY SCHOOL IN NEWHAM


https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy/sustainability-and-climate-change-a-strategy-for-the-education-and-childrens-services-systems

OUR IMPACT ON PUPILS

ACCESS TO CLIMATE EDUCATION

areal difference in their environment. It's not just classroom learning—it’s
hands-on, meaningful work that builds skills they’'ll carry home and into
adulthood.”

‘ ‘ “The project sparks young children’s curiosity and empowers them to make

MOHIUDDIN AHMED.
CLASS TEACHER AT STRATFORD MANOR PRIMARY SCHOOL IN NEWHAM

All young people deserve access to quality climate education, regardless of background. Zero
Carbon Schools was delivered to 7,696 pupils in 2024-25, and reached close to 70,000 pupils
across all schools running our programme.

WE ARE COMMITTED TO PRIORITISING UNDERSERVED COMMUNITIES:

The average Free School Meal (FSM) rate in the schools we worked with was 28.9%,
higher than the UK average of 24.6% (2024 data).

61% of the 122 participating schools in England were located in the five most deprived
deciles according to the Index of Multiple Deprivation.

what we can do to help. The hands-on activities and teamwork projects
made the experience fun and engaging. | also liked working with my

classmates to come up with ideas to make our school more eco-friendly.”
YEAR 7 PUPIL AT AZHAR ACADEMY GIRLS SCHOOL IN NEWHAM

‘ ‘ “I really enjoyed learning about how climate change affects the world and

PUPIL UNDERSTANDING AND ENGAGEMENT

‘ “Doing Zero Carbon Schools made me not be rude to the planet.”
YEAR 5 PUPIL AT CAWSTON CE PRIMARY SCHOOL IN NORFOLK

Zero Carbon Schools consistently boosts pupil knowledge and action. 100% of teachers
surveyed (n=57) agreed the programme improved their pupils’ understanding of climate
change. Pupils also know how to take action and are actively making changes.

Among 873 pupils completing pre and post-programme surveys, quiz scores increased by
32% on average, with those achieving 7/10 or higher rising from 35% to 75%, and top scores
(9/10) rising from 5% to 30%.

“Children have developed a deeper understanding of the environment and
‘ ‘ the ways they can contribute to its protection. They are increasingly aware
of both their own actions and those of others, and they feel confident in
expressing their ideas. Becoming ‘changemakers’ has been an empowering
experience for them, leading to a positive impact across our school

community.”
JASMINE SOUTHGATE.
KS1 TEACHER AND SCIENCE LEAD AT OLD NEWTON PRIMARY SCHOOL




PUPIL PROJECTS

Pupils learned about the four key school emission areas (energy, food, travel, and purchasing)
and designed and led projects to lower their school’'s emissions and increase biodiversity.

Young people inspired the school community and spread the message through assemblies,
posters, performances, newsletter articles, and community events. Projects included:

ENERGY
Holding switch-off days, outdoor learning days, introducing energy monitors,
campaigns for solar panels.

‘ ‘ “l enjoyed having a no energy day to encourage people in my school to have

a better understanding of our carbon footprint.”
YEAR 4 PUPIL AT ST GREGORY'S CATHOLIC PRIMARY SCHOOL IN LIVERPOOL

FOOD
Introducing meat-free days on the menu, food waste initiatives, fruit and vegetable
growing, plant-based food stalls, composting in school, and sustainable packed lunches.

66

= TRAVEL
Walk-to-school competitions, treasure hunts and nature maps to encourage active
travel, organising a bike-bus, holding a school street event, pollution awareness campaigns.

“We really worked on food waste and we've gone down by at least 20%. We
have a board that shows if you like the food today or if you don’t. And then

the chefs will see and they’ll make more of that food if you like it."
YEAR 5 PUPIL AT STAR PRIMARY SCHOOL IN NEWHAM

YEAR § PUPIL AT GEORGE TOMLINSON PRIMARY

‘ ‘ “Our project was a walk to school week and 98% of children walked to school.”
SCHOOL IN WALTHAM FOREST

PURCHASING
o o Organising clothes, books, and toy swap events, stationery exchanges, monitoring
printer-use, promoting sustainable procurement, and creating art displays reusing materials.

‘ ‘ “| enjoyed when we performed [an assembly] for our parents to stop buying

clothes and go to our uniform swap shop.”
YEAR 4 PUPIL AT ESSEX PRIMARY SCHOOL IN NEWHAM

NATURE AND BIODIVERSITY
Creating gardening groups and planting, competitions to redesign the school grounds,
improving habitats for wildlife, litter-picks, increased outdoor learning.

“We put bird boxes up in school to encourage birds into the school grounds.”
YEAR 3 PUPIL AT DRAKE PRIMARY SCHOOL IN NORFOLK

Pupils consistently find Zero Carbon Schools to be fun and engaging, empowering them
with hope for a sustainable future through its focus on real-life examples and solutions.

“ “It is great that we get the opportunity to act together as children

to try to stop climate change in a fun way.”
YEAR 5 PUPIL AT ST JEROME CE BILINGUAL SCHOOL IN HARROW

Pupils particularly value learning about climate justice. Feedback confirms the impact of
case studies from around the world that highlight disproportionate climate effects. We
believe this understanding helps children conceptualise solutions that promote a fairer and
greener society.

gases, but some people live in countries that are making more
greenhouse gases. But the impact is bigger on the people who are

making less greenhouse gases. This is not fair.”
PUPIL AT DRAKE PRIMARY SCHOOL IN NORFOLK

“ “Some people live on islands that are producing less greenhouse

DEVELOPING SKILLS AND AGENCY

Zero Carbon Schools builds pupils’ skills, confidence, and agency to tackle the climate
crisis. 98% of teachers (n=57) reported improved teamwork, while 89% noted gains in
communication and confidence.

Among 873 pupils surveyed, there were the following improvements:

87% 81% 19%

in teamwork in communication in confidence

“ “l gained confidence. Yeah, that's a big one. We had to present our

ideas and that was scary.”
YEAR 5 PUPIL AT STAR PRIMARY SCHOOL IN NEWHAM
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https://www.itv.com/watch/news/bristols-first-bike-bus-creates-safety-in-numbers-on-school-run/srn0dwv

(GREEN JOBS AND SKILLS

Many young people want careers tackling climate change (Teach the Future, Learning for
the future, 2025), yet over half of teachers lack confidence discussing green careers (MCS
Charitable Foundation, 2024), and diversity in environmental professions remains low (the

Race Report).

Our interactive Green Jobs Workshops give pupils insight into careers that protect nature,
reduce emissions, and show that almost any job can be green. In 2024-25, we delivered
workshopsin 36 schools, with input from local businesses to provide real-world perspectives.

“ “Because of the programme | changed my mind about the career |

want.”
YEAR 4 PUPIL AT ST LUKE'S CEVA PRIMARY SCHOOL IN NEWHAM

‘ “The [Green Jobs| workshops sparked meaningful discussions and
encouraged learners to think critically about sustainability in the

workplace.”
DANIEL MARCHANT.

FOUNDATION LEARNING DEPARTMENT MANAGER AT

\ SHOOTERS HILL SIXTH FORM COLLEGE IN GREENWICH /

PUPILS AS ROLE MODELS AND
BEHAVIOUR CHANGE

Pupils enjoy role-modelling climate action, presenting proposals to staff, and engaging the
wider school community to influence behaviour change.

“ “It [Zero Carbon Schools] makes me feel like | have a responsibility like

a teacher.”
YEAR 4 PUPIL AT WEST LODGE PRIMARY SCHOOL IN HARROW

Leading projects empowers pupils, boosts confidence, and inspires lasting lifestyle changes.

“ “The programme has changed the way | travel to places, the way | eat

and the way | live my general lifestyle.”
YEAR 5 PUPIL AT PLYMOUTH GROVE PRIMARY SCHOOL IN MANCHESTER

Teachers note the impact continues beyond the programme, with many pupil-led projects
sustained year after year, fostering long-term action toward a greener, fairer society.

24

RISING ECO-ANXIETY AND
SUPPORTING YOUNG PEOPLE

We know many yound people worry about climate change and teachers often feel unprepared
to support them.

Through teacher training, we help staff listen to and respond to pupils’ feelings, holding
space for the range of emotions they might have and recognising that eco-anxiety can be
a normal and empathetic response to the crisis we are facing. Pupils are encouraged to
take collective, school-wide action, which research shows improves wellbeing and reduces
feelings of hopelessness.

Outdoor sessions and hands-on projects strengthen nature connection and positivity.

° OF TEACHERS REPORT PUPILS FEEL
o MORE CONFIDENT ABOUT THEIRROLE

IN TACKLING CLIMATE CHANGE.

“ “Zero Carbon Schools made me feel better and more important than

| ever experienced.”
YEAR 5 PUPIL AT GEORGE TOMLINSON PRIMARY SCHOOL
IN WALTHAM FOREST

“It has led me to be a better

person, an eco-friendly person...
It's amazing | do recommend.”

YEAR 4 PUPIL AT ST ANTHONY'S CATHOLIC
PRIMARY SCHOOL IN NEWHAM


https://cdn.prod.website-files.com/5f8805cec9a94e60b31d616b/68a71705c5f333ce9678a576_218ea9bd4845d9c801264a1fdf11775d_Teach%20the%20Future%20-%20Learning%20for%20the%20Future%20-%20Research%20report.pdf
https://cdn.prod.website-files.com/5f8805cec9a94e60b31d616b/68a71705c5f333ce9678a576_218ea9bd4845d9c801264a1fdf11775d_Teach%20the%20Future%20-%20Learning%20for%20the%20Future%20-%20Research%20report.pdf
https://mcsfoundation.org.uk/news/more-than-half-of-teachers-lack-confidence-discussing-green-jobs-opportunities-with-students/
https://mcsfoundation.org.uk/news/more-than-half-of-teachers-lack-confidence-discussing-green-jobs-opportunities-with-students/
https://www.race-report.uk/
https://www.race-report.uk/
https://www.greenpeace.org.uk/news/majority-of-under-12s-worried-about-climate-change-survey-shows/
https://www.greenpeace.org.uk/news/majority-of-under-12s-worried-about-climate-change-survey-shows/
https://www.ovofoundation.org.uk/wp-content/uploads/2024/09/OVO-Foundation-State-of-Climate-Education-Report-2024.pdf

OUR IMPACT ON COMMUNITIES

ENGAGING THE WIDER COMMUNITY

Climate action starting in schools has the potential to create a powerful ripple effect in
the local community and beyond. This creates pockets of change in the areas where our
programme is taking place.

In 2024-25, 73% of teachers reported engaging the wider community, up from 59% the
previous year. Pupils acted as role models, sharing knowledge through presentations, art,
drama, videos, and exhibitions.

“Another way that we spread the message is telling everybody in our
household, they then spread the message on to everybody else and
then tell them to spread the message. So then this message sort of

started off from being like 1% and then it grew bigger and bigger.”
YEAR 5 PUPIL AT STAR PRIMARY IN NEWHAM

Community projects included planting initiatives, swap-shops, art exhibitions, and
sustainable food stalls, often in partnership with local organisations, raising awareness and
fostering collective action.

community, sharing their knowledge and encouraging others to adopt

‘ ‘ “Pupils have taken an active role in informing and inspiring their wider
more sustainable practices.”

AMRITA HASSAN.
CLASS TEACHER AT KEIR HARDIE PRIMARY SCHOOL IN NEWHAM

26

SUPPORT TO INVOLVE THE COMMUNITY

Community engagement varies by school and can be challenging. In 2024-25, Green Schools
Project piloted extra support for 14 schools in London and Bristol, funded by Bristol City
Leap, London North Eastern Railway Community Fund, and The Mercers’ Company, helping
pupils involve their local communities in climate action.

Our new Community Climate Action Managers in guided creative, collaborative projects,
ensuring listening and social justice were central. Hundreds of pupils, parents, and
community members participated in initiatives on energy use, waste reduction, active
travel, biodiversity, and sustainable food.

With additional support from councils and funders, this approach could be scaled, enabling
more schools to inspire their communities and amplify young people’s voices in building a
just, low-carbon future.

‘ “The support we had for the community outreach
this year was really lovely and allowed us to ensure
that community engagement could happen. It is
helpful for the children to understand and see
this project as a wider thing and it develops their
leadership. They really enjoy those opportunities
to showcase what they've learned.”

LUCY MELLOR. SCIENCE LEAD AT STJOACHIM'S
CATHOLIC PRIMARY SCHOOL IN NEWHAM

" B




MAY PARK PRIMARY (BRISTOL) “We started a bike bus- inspired

Pupils launched Bristol's first ever “bike by this [Zero Carbon Schools].
bus”, bringing families together to cycle It has been very popular with
safely to school in large groups. The initiative 50+ riders each week and
was celebrated in local and national media, has now become a permanent
and pupils also spoke at the Festival of fixture every Monday.”

Sustainable Business, addressing business JOEWOOD.
TEACHER AT MAY PARK PRIMARY
leaders about the future they want to see.

WHITEHALL PRIMARY (BRISTOL)
Explored the link between biodiversity
and wellbeing. Through a creative “Hip
Hop Garden” kshop led by artist

op bar .en WOTKSNOP e. y ar I,S As | do start to feel my power.
KMT, pupils observed their school’s EXCERPT FROM SPOKEN
“Wilderness” space and transformed their PERFORMANCE BY A YEAR 6 PUPIL AT
experiences into spoken word performances, WHITEHALL PRIMARY SCHOOL
later broadcast on BCEM Radio.

‘ ‘ | feel the grass beneath my feet
And | hear crows begin to screech
Everywhere | see yellow flowers

ST MARY MAGDALENE AND “ y :
ST STEPHEN'S PRIMARY Our generation should learn
SCHOOL (WESTMINSTER) about climate change by doing

projects like we did in Zero Carbon
Schools because it is important. It

Pupils launched a petition on 38 Degrees,
calling for climate change education

in every year group. They took their
petition to their school community and

will help us all learn how to stop

polluting and protect our oceans.”
o _ YEAR 5 PUPIL AT ST MARY MAGDALENE
the petition was shared online and now AND ST STEPHEN'S PRIMARY SCHOOL

has over 20,000 signatures. An incredible
achievement of pupil-led people power!

ESSEX PRIMARY (NEWHAM) “ “Fast fashion is a huge problem.

People buy clothes and throw
them away. | am so happy the
school has started a uniform
swap. Clothes will not end up in

Pupils organised the first youth-led Swap
Shop in Manor Park, addressing both
the cost-of-living and the climate crisis.
Parents engaged in a zero waste session .
‘ . the bin and some parents who
that also raised wider concerns such as the , : e
: can't afford uniform also benefit.
need for more youth-friendly spaces. PARENT OF A PUPIL AT ESSEX
PRIMARY SCHOOL IN NEWHAM

STAR PRIMARY (NEWHAM)
At their summer festival, pupils engaged ‘ ‘ “| showed my blog to my
more than 350 attendees with creative family, to people in my
activities such as upcycled T-shirt printing household... | show them
and climate quizzes, supported by local the solutions page so they
nature organisation Cody Dock. Pupils also can implement it as well.
created a blog and gave a presentation YEAR 5 PUPIL AT STAR PRIMARY
to local organisations and schools at a 78 INNEWHAM
Newham Sustainability Conference.



https://www.itv.com/watch/news/bristols-first-bike-bus-creates-safety-in-numbers-on-school-run/srn0dwv
https://player.autopod.xyz/953854
https://you.38degrees.org.uk/petitions/teach-children-in-the-uk-how-to-help-the-planet

CONCLUSION AND

FUTURE PLANS

A huge thank you needs to go to the
teachers and school leaders at all the
schools we work with. Creating a space
in the curriculum, and busy school
schedule for effective climate education
is a challenge and we truly appreciate
your efforts. Through your work, we can
show the benefits that it brings not only
in increasing knowledge about climate
change but also in skills development,
confidence, and agency to bring about
change.

Another big thank you goes to our
brilliant team, Tom Hague left as Head
of Development in 2024-25 and was
replaced internally by Cathy Wentworth
who has done a brilliant job at helping us to
hit ever growing fundraising targets. Nell
Byron continued her outstanding work

as Programme Manager, and this impact
report is testament to the dedication
and hard work of Zenobia Talati, our
Impact Manager, and her meticulous data
collection and analysis.

Bethany Jamal deserves huge credit
for travelling up and down the country
delivering assemblies, workshops
and teacher CPD. This year also saw
Loz Hennessy and Esther Lie join as
Community Climate Action Managers,
their enthusiasm played a big part in
ensuring the successful trial of greater
community support. Thanks also to
UCL doctoral students Ola Aralepo and
Jeremy Chen who supported Zenobia
with collecting and analysing data.

TO CONTINUE TO GROW OUR IMPACT IN 2025-26.
WE'VE IDENTIFIED 3 KEY OBJECTIVES:

Ensure that all our actions and plans are consistent with our newly developed Theory
of Change. In particular, continuing to develop our community involvement support so
that schools beyond where we have in person support in place can benefit from ideas,
resources, and templates.

. Develop a new three year strategy for Green Schools Project to provide direction in a

changing landscape of climate education that now includes Department for Education
funded initiatives that have significantly more resources than organisations like us.

. In November 2025, the curriculum and assessment review report was released. Whilst

it shows an incremental improvement, many schools running Zero Carbon Schools are
already going beyond what it calls for in relation to climate and sustainability education.
We aim to continue to support schools to push boundaries on what can be achieved and
highlight what can be achieved when an ambitious and comprehensive approach to this
work takes place.



https://www.gov.uk/government/publications/curriculum-and-assessment-review-final-report

OUR SUPPORTERS AND PARTNERS 2024-25

Tackling the climate crisis requires collaboration across every sector. Our impact is much
greater thanks to the strong and diverse partnerships we build. These relationships allow
us to turn high-quality climate education into meaningful, real-world action. Our partners
— including local councils, businesses and funders — do more than provide vital funding.
They help us embed youth-led projects right into local communities that allow us to reach
more people and make sure the impact of every project lasts.

WE EXTEND ENORMOUS THANKS TO ALL OUR
PARTNERS AND SUPPORTERS DURING 2024-25:

LOCAL AUTHORITIES 8 PUBLIC SECTOR CORPORATE 8 BUSINESS PARTNERS
Newham Council EdenTree Investment
Harrow Council Management
Bristol City Council Wates Group

Manchester City Council Bristol City Leap
Derwent London

Social Investment Business
LNER Community Fund
Erith Group
Axis Europe
London Community Foundation Future Leap
Triodos Foundation Grosvenor G R E E N"
Mercers’ Company Lancia Consult

Simon Gibson Charitable Trust Direct Business Group SC I_I R_J

North East Community Foundation ProActive AV

LY ! 4
_ _ A&O Shearman -O- -
Nineveh Charitable Trust . P
Ricardo ' o

Alpkit Foundation
Vegware Community Fund

TRUSTS. FOUNDATIONS 8 GRANTS
Wesleyan Foundation
Wixamtree Trust

Pointer Consultancy Group

EDUCATIONAL 8 SOCIAL SECTOR January 2026
School for Social Entrepreneurs
Solar for Schools
Heart Academies Trust

Thank you to new partners who have come on board this school year:

Bristol Energy Cooperative
Cheapside Community Foundation

Ibis Canning Town Postcode Society Trust
MegaWatt Community Energy Fund Quartet Community Foundation
Morgan Sindall Property Services Talbot Village Trust

Norfolk Community Foundation

Sheringham Shoal Community Fund
Norton Rose Fulbright
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