
I

 zero carbon schools 

in action
West View Primary School -

driving change       

West View Primary School is part of the Ad Astra
Academy Trust in Hartlepool. The school is in a
relatively deprived area and 71% of pupils are eligible
for free school meals. 

They are always looking for improvements for pupils
and the wider community, and in 2023 they decided
to join Zero Carbon Schools with the aim of raising
their own awareness of climate change and how they
could reduce their carbon footprint. They completed
the programme with 30 pupils from Year 3-6  in the
eco-council under the guidance of the school’s eco-
lead, Laura Wears. 

The school is close to a site being developed by the
construction company, Wates. The company’s
generous funding enabled West View to run the
premium programme, which included visits from the
Green Schools Project team to support its
implementation.

We've read about people who've
done Zero Carbon Schools
before and things that they had
loved and so we thought, let's
go for it, let's try it!

‘

Laura Wears, Eco-lead and School

Coordinator at West View

The Carbon Footprint Calculation 
Calculating the school’s carbon footprint was a
particularly impactful aspect of the year-long
programme and motivated pupils to take action. The
pupils played an active role in collecting data across
the four areas of their carbon footprint, energy, food,
travel, and purchasing.  

 What helped engage them really well was when we had to collect all the data
for our carbon footprint. They are so enthusiastic and that visual carbon

footprint really made it easy for them to understand. They just loved it.     

We hope to raise our own

awareness of climate

change and how we as a

school can help to reduce

our carbon footprint.’
the school’s application for Zero

Carbon Schools in 2023 

‘

Laura Wears, Eco-lead and School Coordinator at West View

https://www.wates.co.uk/


I spoke to the mother of a
student and she told me that
her son kept talking about
plant-based food. I asked her if
she knew why, and she said
‘yes, because you are doing it at
school’ and she explained it in
great detail, saying ‘he wants us
to go and buy plant-based
burgers and nuggets to try at
home’.

 The session resources are really good, really detailed. I don't have to do
anything apart from read them, make sure I've got the resources that we
need and just go with it. It's all done for you.

laura wears

laura wears

Projects 

Based on previous work for a Green Flag award and
the carbon footprint calculation, pupils in the eco-
council designed projects around the school’s carbon
emissions from food. They created a series of
initiatives to help them reduce their carbon footprint: 

A whole school composting initiative. 
Plant-based Friday in the school canteen.
Plant-based recipe books to sell at the summer
fair. 
Collaboration with a community centre where
pupils collect food that they had grown and
harvested at the centre to be used in the school
kitchen.

Before the programme, the school only composted
fruit in Key Stage One, but now the whole school
composts. The pupils asked, “Why do just the little
children do it? Why can't we all?”. Composting is now
part of the school culture.

Plant-based Friday prepared together with the
kitchen staff was a first step towards adapting and
updating the school menu, with more plant-based
options now available. 

As a result of the recipe books sold at the summer
fair, pupils’  families have become involved in exploring
and embracing a more plant-based diet.



IMPACT
Pupils engaged eagerly with the programme and were able to develop and reinforce
key skills alongside their learning throughout the year long programme.

“They have developed their ability to work as part of a team and to listen to the
viewpoints of others…(they have developed) their coaching and mentoring skills and
they have been really lovely with our younger ones and talk to them about it. They've
developed their communication and their ability to work together as a team.” 
- Laura Wears

Pupils enjoyed the sessions and were enthusiastic and eager to participate: 

“They have responded really well to all of it. They have been enthusiastic every time
we've met and just wanted to get stuck into it.“ - Laura Wears 

Support from Green Schools Project 

As well as the ready-made resources and activities,
Laura has been happy with the support from the Green
Schools Project team throughout the programme.

“We've had (cohort lead) Nell in person, and she's always
at the end of an e-mail if you need her. The support's
been really, really good. Online support sessions with Nell
and other schools taking part in the programme have
also been a valuable source of support.”
- Laura Wears  

“The network's really good… using all the people who are
doing the programme and are at roughly the same point
as you are. You can chat about how you did certain
things and how your children responded.”
- Laura Wears
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The engagement we got from staff after the first CPD was absolutely amazing.
The staff buy-in was really high. When we did our second CPD with Nell and she
talked about bringing sustainability into the curriculum, we talked about it at our

tables and we realised how simple it would be to implement.
- Laura Wears 

Working in partnership to deliver our Premium
programme

West View had access to the premium version of the
programme, which enabled them to have an assembly
for the whole school, a pupil workshop, and two teacher
training sessions all delivered by Green Schools Project’s
programme manager, Nell. 

This was possible thanks to construction company,
Wates, who fund Green Schools Project to deliver Zero
Carbon Schools to schools across the UK. Each school is
linked with a Social Value Manager from the Wates
team, who supports the school. As well as West view in
Hartlepool, they funded schools in Sunderland,
Manchester, Westminster, Southwark, and Greenwich in
2023-24. Working with funders and partners in this way
allows Green Schools Project to bring climate education
and action to more schools and young people. 

For more information about how your school can join
the Zero Carbon Schools programme, visit
www.greenschoolsproject.org.uk or email Nell -
nell@greenschoolsproject.org.uk 

It has made the pupils more
aware of their own carbon
footprint and the carbon
footprint of their home and the
school. They asked questions
like, what would happen if we
didn't do this or didn't do that?
- Laura Wears

I've absolutely loved doing the programme with
my pupils. They thought of things that I would

never have thought of. I think it's worked
really well both ways. I've probably got just as

much out of it as they have.
- Laura Wears 

https://www.wates.co.uk/
https://www.greenschoolsproject.org.uk/corporate/
http://www.greenschoolsproject.org.uk/
mailto:nell@greenschoolsproject.org.uk

